
From the Classroom to the Workplace 2: 
Problem-solving and Decision-making

#CokeGivesBack

Dr. Deborah Kozdras
Mrs. Linda Simmons
Dr. Marilyn Barger



Dr. Marilyn Barger



Mrs. Linda Simmons
A graduate of the University of South Florida and the ABA Stonier Graduate School of 
Banking, Linda entered the banking industry and served for fifteen years in positions of 
increasing responsibility with two prominent commercial banking institutions and gained 
broad business experience as a banker. Linda joined R.R. Simmons in 1988 and was 
promoted to President and CEO in 1996 with responsibility for management and 
leadership of all company operations of R.R. Simmons-related entities. 

. 

With a strong belief in giving back to the community 
through a variety of professional, civic and philanthropic 
endeavors, Linda currently serves on the Board of 
Directors of the Community Foundation of Tampa Bay, 
University of South Florida Foundation (Past Chair), USF 
Stavros Center and is a member of the USF Iron Bulls, USF 
Alumni Association (former board member), USF Women 
in Leadership & Philanthropy (founding member & past 
Chair), International Women's Forum, the Tampa Bay 
Chapter of CREW among others. Linda was the first 
female Chairman of the board of both the Brandon 
Chamber of Commerce and the Mid-Florida Chapter of the 
Associated General Contractors, she is a past board 
member of Grow Financial Credit Union and a past Chair 
of the Board of United Way Tampa Bay. 
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#cokegivesback

https://www.coca-colacompany.com/shared-future/diversity-and-inclusion
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What not to do . . .







Strategy: PACED
Purpose (Problem): Find alternative to toxic inks
Alternatives: Research some alternative choices
Criteria: Choose criteria to rank alternatives
Evaluation: Which alternative best fits criteria
Decision: I choose ______________________________________ because
_________________________________________________________________



A robotic bird of prey sits on a floating platform 
equipped with a strobe light, loudspeaker, and a 
propane cannon, at a Syncrude oil sands site. 
Such contraptions are aimed at deterring 
migratory birds from landing in tailings ponds, 
where they are poisoned in large numbers.
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Strategy: 5 Whys



Strategy: 5 Whys





Strategy: SWOT



Business Roundtable

• sign in 2019 by major US corporation CEOs
• modernize the of Purpose of a Corporation
• move from Shareholder to Stakeholder 

Capitalism

https://www.businessroundtable.org/about-us/members


Decision-making and Problem-
solving

1. Linda: Describe your company
2. How do you use decision-making 

strategies?
3. What challenges do you face?
4. How does your company solve problems? 
5. What skills are you looking for in 

employees?


