
SustainabilitySuperheroes.org
From the Classroom to the Workplace: Social 

Emotional Learning and Diversity

#CokeGivesBack

Dr. Deborah Kozdras
Dr. Gena Cox

Dr. Marilyn Barger



Dr. Marilyn Barger



Dr. Gena Cox
Dr. Gena Cox is an industrial psychologist, executive coach and researcher who 
helps leaders build inclusive, diverse and psychologically-healthy organizations.

Gena researches and writes about the systemic disparities in employees’ 
workplace experience based on gender, race/ethnicity, or intersectionality. 
She also helps corporate leaders define strategic approaches to enhance 
inclusion and career mobility for Black women.

Gena’s upcoming book, designed for an 
executive leader audience, is entitled 
“Courageously Inclusive.” It guides leaders 
to the behaviors that will help them build 
and lead inclusive work environments. The 
book will be published in Spring 2022.
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https://www.coca-colacompany.com/shared-future/diversity-and-inclusion

https://www.coca-colacompany.com/shared-future/diversity-and-inclusion


Business Roundtable

• sign in 2019 by major US corporation CEOs
• modernize the of Purpose of a Corporation
• move from Shareholder to Stakeholder 

Capitalism
• support for diversity and inclusion

https://www.businessroundtable.org/about-us/members






Perkins Collaborative Resource Network



Common Career Technical Core Career Ready Practices



Diversity and Social Emotional Learning

CASEL.org 



Socratic Seminars
● Socratic seminars are named for their embodiment of Socrates’ belief in the power of asking 

questions, prize inquiry over information and discussion over debate
● Evidence-based discussions with rules for engagement
● Begin with texts (including multimedia)
● Whole class or with inner (participants) and outer (evaluators with checklists)
● Teacher (moderator) uses questions and prompts to begin discussion and keep it on track 



Diversity + Equity + Inclusion + Belonging

Going mainstream in Corporate America in 2021

Jan 25, 2021



Proximate Drivers of Increased Interest 
(in the U.S.)

Death of George Floyd

Pandemic Disparities: Race/ethnicity, Gender

United Nations Sustainable Development Goals (ESG). 
Same as drivers for SUSTAINABILITY FOCUS
• Small world
• No time like the present
• Mutual beneficiaries – the business, the individual, 

community
• $

What are the top 3 drivers of your adoption of 
sustainable investing? (Black Rock, Fall 2020)



What corporate leaders are doing

• Clarity & differentiation: Diversity. Inclusion. Belonging. Equity
• D = Counting | I = Culture | B = Being oneself | E =  Understanding the different 

starting points

• Talent pipeline diversity

• New areas of focus: Neurodiversity, mental health, parents/caregivers versus others, 
essential workers versus those who can work remotely

• Increased transparency



What’s New: A K-12 perspective

• Public education is a little ahead of corporate 
America in terms of “the experience of 
diversity” 

• Companies are acknowledging that disparities 
in outcomes are related to systemic and 
institutional factors

• Companies are “putting their money where 
they mouths are”: Hiring of chief diversity officers 
has grown about 51% this year, but it's expanded at 
an even faster rate -- 84% -- as a proportion of total 
C-suite hires this year, relative to 2019’s share.” 
LinkedIn

The 2021 
Fortune 500 list 
will include self-
reported 
diversity and 
inclusion data 
by which 
companies can 
be sorted and 
ranked, the 
publication ann
ounced Oct. 26, 
2020.

https://www.prnewswire.com/news-releases/fortune-and-refinitiv-encourage-unprecedented-corporate-diversity-disclosure-and-accountability-through-new-measure-up-partnership-301159688.html


What will your students experience?

The politics of diversity & inclusion in corporations 
mirrors the politics of the larger country. No simple 
answers

As companies are pushing to “diversify”, for a 
variety of reasons, some employees will resist that 
change

Remote work / dynamic work are a new 
complication:
• Digital divide
• How to amplify performance and outcomes
• How to gain influence
• Communication and relationship-building 

New career opportunities are opening up

OneTen is a coalition of leading executives who are coming together to upskill, hire and advance one 
million Black Americans over the next 10 years into family-sustaining jobs with opportunities for 
advancement.
_

We connect employers with talent partners and leading non-profits who support development of 
diverse talent. By creating more equitable and inclusive workforces, we believe we can reach our full 
potential as a nation of united citizens.

In a P-TECH school, students earn a high school diploma, an industry-recognized associate 
degree, and gain relevant work experience in a growing field.



Prompt Questions

• Are you seeing real changes or is it all just talk?

• Does this mean that my students from under-represented groups will have an easier 
experience as they transition to the world of work?

• What are the most important things teachers can do to prepare our students for this 
highly dynamic business environment?




