FLATE - FACTE Awards Program Transition C E
Analysis & Recommendations

FLATE Awards Program Statement of Need /

Sustainability

The Florida Advanced Technological Education Center (FLATE) is funded through the National
Science Foundation (NSF). Effective Fall of 2016, funding may subside. FLATE’s goal is to create
sustainable processes for its various programs, one being the Annual FLATE Awards. Since 2007, FLATE
has been awarding key leaders in the manufacturing, workforce and educational systems in the
following three categories: Manufacturing Post-Secondary Educator-of-the- year Award;
Distinguished Manufacturing Service Award and Secondary Educator Award. The executive
teams of FLATE and The Florida Association for Career and Technical Education (FACTE} have
agreed to partner and have the FLATE Awards and processes to be fully adopted and executed
by FACTE in 2016.

Global Business Logistix, LLC was hired as a consultant for FACTE June 2015 to complete an
analysis of both programs and provide recommendations to assist both organizations in the
transition. A report was compiled that included the following:

Recommendations
A. Recommendations — Timeline / Who Owns Process / Actions
B. Pending Actions
C. Budget

Analysis

A. FLATE / FACTE Organizational Background
FLATE / FACTE Current Award Processes
Websites
eNewsletters
Social Mediums
Stakeholders / Members / Advisory Boards
Sponsors
Budget
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Attachments

Attachment 1 2014 FLATE Awards Announcement

Attachment 1a Awards nominations guidelines_Janice_ FOCUS article 07-08- 2014
Attachment 2 2014 FLATE AWARD NOMINATIONS SURVEY PART Il

Attachment 3 2014 FLATE AWARD NOMINATIONS SURVEY PART |

Attachment 4 FLATE Awards Timeline, Sponsors, and Awardees

Attachment 5 49" Annual Conference and Trade Show Award Nominations Packet
Attachment 6 FLATE AWARD PROCESS 01-2012
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> Attachment 6A FLATE Awards Total Scoring Rubric TEMPLATE
Stakeholders /| Members / Advisory Boards
FLATE

* Industrial Advisory Committee

* National Visiting Committee

* Educational Partners

* Workforce and Economic Partners

* Legislators

* Industry Partners

* Board of Directors

* Members

* Secondary and Post Secondary CTE Directors
* Private and Public Colleges and Universities
* Workforce and Economic Partners

* Legislators

* Industry Partners

Sponsors
FLATE’s Current Award Sponsors
* ConMed Livatec
¢ HOERBIGER
e JAEGER
* Florida High Tech Corridor

Current Sponsorship Value: $800.00

Covers Award Winners:

Award Creation

Travel

Hotel

Conference Registration

FACTE Membership

Cost of Spouse of Significant Other to attend the Awards Dinner
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FLATE Comments: Marilyn Barger with FLATE will coordinate the sponsorships for the July 2016 Awards
Ceremony. She will work with Marsan Carr of FACTE to insure continued participation and support of sponsors.
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FACTE Comments: Marsan Carr of FACTE suggested that a PDF of the Nomination form with the recognition piece
of what the sponsors cover be included in the copy.
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